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MEMORANDUM FOR: Director of Central Intelligence 
SUBIZCT : Career Training Frogram, Quarterly Report 
REFERENCE : Meme for Directer ef Persoanel from Directer, 
Gated 22 Aug 68, Baume Subject 
1. This memorandum is for your information, in anewer to your request 
in the referent memorandum. 
2. Aa of 30 September 1970 thera were| current and former Carser = 25 


Trainees on duty in the Agency. During the period October - December 1970 
four were added ta the Program: and five resigned. 


3. Of the five who separated, three left for job-related reasons, citing 
various disesatisfactions with their experience hore which led to resignation. 
Two of these were consistently Strong performers and the third, formerly Strong, 


had becorne a low Proficient. Of the other two whe s ted, one resigned 
while still a trainees and the other, a 
Strong pexformer, simply because he to pursue a career elsewhere. 


4. Losees during the past quarter, compared with experience during 
the previous two years, were ae follows: 


Career Trainee Separations 
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SUBIECT: Career Training Program, Quarterly Report 


Average Age 
Average Grade 
Average Tenure 
Rensons Stated: 


External Factors 
Job Related 


Cct-Dec 
1968 


30.7 
GSs- 18. 3 
58 eAG8, 


& (30%) 
14 (70%) 


1263 
30 
GS-10.7 
52 mes. 


& (30%) 
14 (70%) 


Gct-Dee 
1979 


32.4 
93 mos. 


i {z0%) 
4 (80%) 


5. Esit interviews were conducted with the five who separated. 
Results are reflected, by Directorate, in the attached summmarias. 


(Sf Bearer B. Ps Shon 
Director of Fe 


i - D/Pers 

1 -~C/CTP 

1 - DD/Pers/R&P 
1 - Stayback 


25X1 DD/Pers/Re&P/[_———+dSs¢3 February 1971) 
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CLANDESTINE SERVICE 


Tisas in 
25X1 Name Age Grade Ageecy, Assignment Reasons for Separation Sey 
. 5x1 
32 GS-11 /4 123 moe. FE Mr.|___— | made an excellent record in 


the CS, recognised by consistently 

Strong evaluations and by award of the 
Intelligence Star, We became dissatis- 
fied with what he ¢onsidered to be too 
many people, teo much paper, loss of 
challenge in the job, parochial" manage 
ment, and lack of prospects for improve: 
ment. He resigned to join the Bureau of 
Narcotics and Dangerous Drugs. 25X1 


35 5-12 93 mos. WH A consistently Strong performer, 
resigned to seek employment elsewhere. 
His stated reasons were dissatisiaction 
with CS career management and a belief 
that hie duties and responsibilities were 
not commensurate with his age and 
ability. He was not bitter but was dis- 
satisfied with what he considered too 
much concern with forms and procedures 
and not enough for the Ageacy's haman 
resources, 
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Time ia 
Ane Grade Agescy Agvigement Reasons for Separation 


4} GS~14/4 193 mos. EUR His resignation was prompted by a 
number of factors, including family 
pressure and gradual loss of motivation, 
precipitated finally by prospect of traas- 
fer from EUR to FE and assignment to 
Vietnam. An exceptionally qualified 
officer, he performed wotetandingly un- 
til the mid-66's and then slipped grad- 
ually from Outstanding to very nearly a 
Marginal rating. He left without bittey- 
ness, still convinced of the essentiality 
of the Agency and ite mission, but un- 
paid about growth in size and bureau- 

racy. 
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Time in 
Aue Grade Agency, Assignment § Reasons for Separation 25X11 


25 GS-09 38mos. [ | Change of career interest; he left with- 
out complaint, stating that the Agency 
bad treated him fairly, but he had con- 
cluded that he wishes to seek a career 
elsewhere. He was a Strong performer, 


CAREER TRAINING PROGRAM 
GS-10 18 mos. ctr Resigned prior to 
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